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Len Duvall (Chair):  We are coming on to the next hearing session which is on the Cultural 

Olympiad. 

 

I would like to welcome Ruth McKenzie, Director of Culture at LOCOG.  We have a number of 

questions.  I will ask Andrew Boff to lead off. 

 

Andrew Boff (AM):  Thank you.  Good morning.  How far has the public awareness of the 

Cultural Olympiad increased since you were appointed in January 2010? 

 

Ruth McKenzie (Director of Culture, LOCOG):  LOCOG does, as you know, regular surveys 

and the most recent survey showed that we were at our highest yet.  That is the good news.  

The not so good news is that was 9% awareness, which is at one level extremely disappointing.  

At another level though, I would say that looking at the trajectory where our first tickets will go 

on sale in October 2011 our marketing campaigning work has not begun to the degree of the 

equivalent with the Games and nor should it, really, much in advance of the ticket sales.  On the 

plus side our latest figures for the Cultural Olympiad show that in excess of 11 million people 

have experienced a Cultural Olympiad event.  Perhaps the best figure is 67,000 workshops have 

taken place and as the committee is ahead of me here, what one might fairly assume from those 

figures is that the awareness of the Cultural Olympiad despite the participating in Cultural 

Olympiad events has left something to be desired in terms of our marketing efforts. 

 

Andrew Boff (AM):  What kind of events would they be, when you say 11 million have already 

experienced them? 

 

Ruth McKenzie (Director of Culture, LOCOG):  Members will be aware of the annual Open 

Weekend for example, which has been taking place in July, so this year will coincide with one 

year to go.  Last year coincided with two years to go.  Over 1,000 institutions took part in that 

Open Weekend event, which as it sounds is offering a range of activities to invite people who 

might not normally come to a cultural institution or a heritage institution, or in fact sports 

institutions as well, to come and have a go.  Another example would be the Big Dance which is 

one of I think the most successful Cultural Olympiad inventions.  The Big Dance were funded by 

the Legacy Trust as a London-wide event that encourages participation in every form of dance 

over a period of six months climaxing in a week of dance activities in the whole of London.  Last 

year 1.8 million people participated in that.  That is remarkable, actually, and I am pretty sure 

the 1.8 million would know that they were part of the Big Dance.  They would all have a good 

awareness of the Big Dance.  Would they all know that the Big Dance was part of the Cultural 

Olympiad.  They might not. 

 



 

 

Andrew Boff (AM):  Is it at all a worry that people do not know that it is part of the Cultural 

Olympiad, or should we be just happy that the events have happened and that they have 

contributed to the cultural life of London? 

 

Ruth McKenzie (Director of Culture, LOCOG):  When this Committee kindly invited us last 

year - and I had just started work - we shared with you in advance of announcing it formally the 

Cultural Olympiad Board’s intention to introduce a new element to the Cultural Olympiad: a 

finale which would be a festival.  Since we shared it with you we have announced that and, in a 

way, that festival will draw on the best of the Cultural Olympiad programming and also offers us 

a chance to invite.  It is a curated festival which means that I am selecting a programme of the 

best, if you like.  The festival, which will start on 21 June 2012 and run through until 

9 September 2012, is our chance to land the achievements of the Cultural Olympiad and an 

awareness of the Cultural Olympiad.  What I would say is if we fail to raise awareness of the 

festival, if we fail when tickets go on sale to sell out, that would be a failure that would be very, 

very grave but the festival is our best opportunity to tell the story of the Cultural Olympiad and, 

indeed, then to follow it up with a legacy plan that delivers lasting benefits beyond 2012.  For 

me, I think the real test will be having shaped, if you like, the Cultural Olympiad programme by 

giving it this finale, having declared publicly the dates of the festival, we have also said that we 

will have a website going live this summer but the tickets will go on sale in October and we are 

hoping to have a legacy plan consultation out next week.  We have now got a framework for 

how we are able to tell the story of the achievements of the Cultural Olympiad even if our 

awareness today is not where all of us might wish it to be. 

 

Andrew Boff (AM):  These events which you have mentioned, they are events that would not 

have happened unless the Cultural Olympiad had taken place and had been granted. 

 

Ruth McKenzie (Director of Culture, LOCOG):  The example I just gave of the Big Dance - 

absolutely right. 

 

Andrew Boff (AM):  Big Dance, absolutely, but the Open Weekend, I mean that has been 

going for a long -- 

 

Tony Arbour (AM):  Surely the Big Dance happens anyway.  I thought the Big Dance 

happened anyway. 

 

Ruth McKenzie (Director of Culture, LOCOG):  No.  It was created by the Cultural 

Olympiad. 

 

Tony Arbour (AM):  We have had the Big Dance in Richmond. 

 

Ruth McKenzie (Director of Culture, LOCOG):  Yes. 

 

Dee Doocey (Deputy Chair):  Yes we have for two years. 

 

Ruth McKenzie (Director of Culture, LOCOG):  There have been two Big Dances. 

 



 

 

Tony Arbour (AM):  We have a different Big Dance.  Ours is even bigger. 

 

Dee Doocey (Deputy Chair):  Ours is a local Big Dance. 

 

Tony Arbour (AM):  Oh, I see. 

 

Ruth McKenzie (Director of Culture, LOCOG):  The strength of the Big Dance is that it is 

community-driven at a local level within a framework that is London-wide.  It has created four 

hubs - one north, one south, one west, one east - and those hubs tie in all of those professional 

dance organisations from ballet companies to local salsa classes; so dance professionals working 

with community groups.  It is a brilliant initiative I must say - and I can say that because it has 

nothing to do with me.  I arrive in the job and discover it, but huge congratulations.  It is run 

here in the GLA’s office but it is actually driven, created and delivered by community groups 

working with dance professionals all over London. 

 

Andrew Boff (AM):  The other one you mentioned: the Open Weekend. 

 

Ruth McKenzie (Director of Culture, LOCOG):  Yes. 

 

Andrew Boff (AM):  Those have been going for a while, surely.  Things like Open Studios, 

Open House. 

 

Ruth McKenzie (Director of Culture, LOCOG):  That is right.  That is absolutely fair.  But it 

is also fair to say that the Cultural Olympiad took that idea which was a London idea and spread 

it UK-wide, and attracted the sponsorship of BP who support it quite heavily. So it was delivered 

by the Cultural Olympiad over the whole of the country.  I know that is not the primary concern 

of this Committee. 

 

Dee Doocey (Vice Chair):  I just wanted to talk about children’s participation because when 

the original concept was discussed, we were going to have - I think it was - a clipper going 

around the world which always sounded to me like a lovely idea but absolutely not affordable 

and I could quite understand why that changed.  I just wondered, because the concept of 

having a virtual ship that would then tie in with the four-year education programme for children 

sounded a very good idea and I did not actually think that would cost anything at all - or very 

little.  Talking to local communities, particularly the more disadvantaged local communities, the 

sort of information that is coming back to me all the time is that there is no funding available in 

order to involve these children who would particularly like to get involved; not perhaps in 

watching Shakespeare but in street painting and the more ‘street’ activities.  Do you find that 

regrettable that you are not getting the sort of numbers of children particularly from the host 

boroughs involved in it because it was going to be a catalyst to open up culture to them and 

make them look at using different eyes than they had done in the past? 

 

Ruth McKenzie (Director of Culture, LOCOG):  Again, I think I should start by just 

defending the record of the Cultural Olympiad a bit because, as I was saying, there are 67,000 

workshops so far, which are overwhelmingly, although not exclusively, for children and young 

people.  It is not a bad achievement actually.  I do not think that in 2008 they set precise targets 



 

 

for the amount of opportunities for young people to develop their creativity but 67,000 

workshops to date is not bad.  In terms of opportunities for children, I completely agree with 

you that we have to ensure that the opportunities for children are ramped up over the next 

couple of years.  It does absolutely have to be one of the priorities of our work in the Cultural 

Olympiad and into the festival itself not just to offer opportunities for young people and 

children as audiences but as creators. 

 

Again, two of these existing Cultural Olympiad programmes; again, which I inherited so I am not 

taking any credit.  One is Tate Movie which is Tate Gallery working with the Aardman Studio - 

that is the animators who make Wallace and Gromit of course - to offer opportunities for 

primary school children to develop their animation skills and to learn how to draw animated 

films and then to take part with the Aardman Studios in the creation of one movie.  Tens of 

thousands of children have had the opportunity now to do workshops to learn how to do 

animation and then they will all make together one movie which will premiere this summer and 

then we will show it again in the festival in 2012.  I think that is a beautiful example of offering 

world-class talent and professional talent to engage and inspire young people. 

 

The second example is for the 14 to 25-year-olds, which is Film Nation Shorts and this is a 

competition for that age group to enter with their own short films; supported again by a 

programme of workshops led by First Light, who are a fantastic professional organisation who 

specialise in teaching young people to make films.  Those workshops give the young people the 

skills.  They can then enter their films for a competition where the winning films will be shown in 

the Olympic Park and other venues in 2012.  We have also signed up with Peace One Day.  That 

is Jeremy Gilley and Jude Law’s extraordinary foundation that established World Peace Day.  We 

are currently running the competition on the theme of truce in partnership with them and the 

winning young people will get to show their films at the World Peace Day concert in  the 02 

Arena this September and get to go to the concert as well as see their films. 

 

So the story is not altogether a negative story, I would say.  Another example is River of Music 

which is beginning its participation and learning programme where young people can work with 

musicians from different musical traditions from around the world.  Again, developing their own 

music skills and learning about the music skills and cultures of those musicians.  It is a story 

where I think the biggest accusation is we have not yet adequately told the story. 

 

Dee Doocey (Vice Chair):  My concern was not so much that you are not doing things.  It is 

the stuff that you are doing for the seriously deprived communities who would never even know 

about the theatre - the parents do not go to theatres, they do not know what the Tate Gallery 

is, and if they do it is something for other people not for them.  I was just concerned that I was 

not aware of anything that was going on that would actually fire their imagination, because a lot 

of these children are not in school.  A lot of these children do have problems.  A lot of these 

children have got problem parents.  I remember going to a presentation right at the beginning 

and one of the issues I heard about was there was going to be something that was going to 

connect with the people who are working, if you like, with the fourth sector and who were very 

concerned.  If you could get children involved in the arts in a different way it would pay huge 

dividends in the future and I was just concerned that I was not aware of anything that was going 

on that was really going to tick any of those boxes. 



 

 

 

Ruth McKenzie (Director of Culture, LOCOG):  I think it is important to say that our work 

with the host boroughs, as you would expect, is where our most intensive efforts are devoted 

and not just the course of the Culture programme but also for the Get Set for Schools 

programme.  The highest Get Set take-up in fact is in Greenwich, as I understand it.  With all of 

the host boroughs we have spent the last year doing a lot of very intensive planning about how 

the festival programme can offer opportunities for those young people; always in partnership 

with those arts and cultural providers that are in the host boroughs, and, indeed, those that are 

just beyond the borders of the host boroughs but work very actively like the Barbican Centre.  

Most obviously the Create Festival, which you will know about, is another development of the 

Cultural Olympiad and - I hope it will be another legacy - has been a vehicle by which artists and 

arts organisations based in the host boroughs engage with, stimulate, and inspire young people 

who live in the host boroughs.  That has been an annual summer programme.  Again, what I 

would hope to see is that ramping up as we get into the festival period of 2012 and leaving a 

significant legacy beyond it. 

 

John Biggs (AM):  I am pretty sure that there are as many uncultured people in Richmond-

Upon-Thames as there are in the East End of London. 

 

Len Duvall (Chair):  Probably more. 

 

John Biggs (AM):  I do not think we should dump on the Cultural Olympiad the requirement 

to civilise people who do not have this cultural interest. 

 

Dee Doocey (Vice Chair):  Civilise? 

 

John Biggs (AM):  I am less bothered about that aspect of things.  I am focussing on public 

awareness.  The metaphor I was fumbling with was if there is an 800 pound gorilla in the room - 

namely the Olympics - then the fact that we have a fairly attractive 400 pound behind it - 

namely the Cultural Olympiad - may not be noticed by people and, therefore, the fact that 

people like myself may lazily say, ‚We haven’t heard much about it therefore what is going on?‛ 

is perhaps the wrong question.  Maybe your approach to marketing is through different 

networks, through wider awareness, through 1,000 flowers blooming, or whatever else, rather 

than it being the other big thing.  I suppose it would be nice to fantasise that the Cultural 

Olympiad becomes bigger than the Olympics but that is unlikely to happen; it lives alongside it. 

So public awareness comes in a different form, if you like.  Is that right?  I suppose there is 

another question which is whether the LOCOG people, the ODA people and the Mayor should 

be doing more to publicise what you are doing, notwithstanding that it is a different type of 

beast than the Olympics themselves. 

 

Ruth McKenzie (Director of Culture, LOCOG):  I think those are very interesting and astute 

questions.  I will set aside the civilised line if I may.  In terms of the marketing, I think one of the 

great opportunities, actually, is that a cultural programme allied to the Games offers for all the 

cultural institutions in London and beyond access to new audiences in a way that those of us 

that work in the arts very rarely get.  Because the London 2012 marketing machine is of course 

at an unprecedented scale and as Greg Nugent [Director of Marketing, LOCOG] says, once he 



 

 

has sold out the tickets for the Olympics and the tickets for the Paralympics his team and his 

resource is there for the festival and for the cultural institutions.  We know that we are 

expecting over six million individual email addresses to be on the London 2012 website by 2012.  

There are already over two million.  I think it is fair to say that those will not be the normal 

suspects in terms of cultural attendees because they have signed up to London 2012 for reasons 

that are probably not cultural; although interestingly 25% of them have already said they would 

like to know about cultural events.  But we will have these six million or more individual email 

addresses.  We can market to those people thanks to London 2012’s marketing team with great 

sophistication and ease. 

 

We can attract people to see Olympic events - i.e. events that are in the Cultural Festival on the 

back of the Olympics - which will have a lasting benefit if we believe, as I of course do, that 

those cultural events are going to be fantastic.  It is a fantastically good way to convert new 

audiences and drive new trade to cultural institutions.  I think that is an absolutely fantastic 

opportunity.  You are right, it is under the radar.  It is not going to be something that everybody 

will notice.  But six million people: that is a lot of people that we can reach in a good, targeted 

marketing campaign. 

 

I think we will also have the opportunity though to be doing some high profile events because 

our festival starts on 21 June.  So we get a whole month, a bit more than a month, in the run-

up to the Olympics where, if you like, we have the chance to seize the stage.  As Munira Mirza 

[Mayor’s Adviser on Arts and Culture] rather brilliantly said, ‚Culture is to London as sun is to 

Spain‛.  I mean, it is a really good line.  One of the economic benefits that is meant to come 

from 2012 is about the ways in which we offer a wonderful view of London and its attractions to 

the whole of the world.  It is not just those people who have signed up on the website.  It is also 

the way in which, by commissioning once-in-a-lifetime, amazing pieces for our festival, we can 

grab those television cameras from around the world. 

 

One of the events we have already launched, for example, River of Music, is a programme of 

concerts by musicians from around the world on iconic stages in the centre of London - 

Greenwich, the Tower of London, the centre of London, over to Battersea - which is going to be 

a series of free concerts for 500,000 people.  But those pictures of those musicians and those 

crowds in the Tower of London, on the South Bank, in Greenwich, in Battersea, will be amazing 

pictures that can go around the world and that express some of the key creative industries, 

economic and cultural tourist messages that all of us are dedicated to.  As you know, the benefit 

in terms of the economics will not be in 2012; it comes in the subsequent decade. 

 

I would say that, if we get it right with this festival and if, with our partners, we do commission 

events that genuinely, in a city that does wonderful culture every year, offer something that is 

sufficiently exceptional to steal the attention away in the run-up to the Olympics - when after 

all a lot of the media from around the world will already be hanging around - there is a real prize 

in terms of a cultural and economic legacy.  We could hope not just to civilise a few people who 

had not thought about it, but actually we could hope to offer some economic and cultural 

benefits after 2012. 

 

John Biggs (AM):  Should they be doing more to plug you then? 



 

 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I have no complaints at all.  We have had 

excellent support, and every time we have had an announcement to make we have had the 

support of Government Ministers, the LOCOG Board and the Mayor.  I am sure you know but it 

is probably worth just saying for the record that the Cultural Olympiad Board is now an official 

committee of LOCOG.  So when we came here last year, Tony Hall, the Chairman of the Cultural 

Olympiad Board, was on the main LOCOG Board.  But now the Cultural Olympiad Board itself is 

a committee, which I think is a significant point for the record. 

 

Tony Arbour (AM):  You are proposing to fund this with £80 million.  How far have you got 

with raising the £80 million? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  We had this discussion last year.  Last year 

actually it was £70 million so we have done quite well.  The unsecured target within that 

£80 million budget is £4 million, and that is a pretty low -- 

 

Tony Arbour (AM):  Peanuts. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  -- challenge.  We are still developing the 

programme so it is still growing.  Every time we discuss a new event for the festival, it is always a 

partnership event, so that is how the budget moves upwards.  Of course the landscape is 

changing for a lot of our partners at quite a dramatic speed so - as they say on those health 

warnings - ‚This can go down as well as up‛?  At the moment the budget, as we discussed last 

year, overwhelmingly comes from lottery sources.  It is secure.  Mostly, it has been committed 

and quite a lot of it has been spent because it is the budget for the whole of the Cultural 

Olympiad.  They started the spending in 2008. 

 

Tony Arbour (AM):  I have to say I had some scepticism about the Cultural Olympiad and your 

enthusiasm this morning convinces me that perhaps my scepticism is misplaced because I saw it 

as the Cultural Olympiad, branding stuff which had already been planned and was happening all 

along.  The Big Dance is a case in point.  As I say, in Richmond we have been running the Big 

Dance for years, and lots of things of that kind.  I assume that all they were going to do is they 

were going to have your logo and all the rest of it.  But listening to your concept of the River of 

Music, it is very impressive, and I hope you come out of zone 1 to do your -- 

 

Ruth MacKenzie (Director of Culture, LOCOG):  We are doing a lot of work in terms of 

working with the outer boroughs.  We are doing that in partnership with the outer boroughs but 

also in partnership with the Mayor’s Office.  One of the enormous opportunities here is to 

ensure that we are actually animating and offering special events in the - if I may say it - town 

centres of outer boroughs.  We are looking at how we can have a programme of posses, if you 

like, of carnival and circus entertainers and events that can be distributed around outer London 

boroughs so that we absolutely do not only focus on some of the central London iconic 

landmarks.  Although, as I said earlier, we would be unwise to miss out entirely on the potential 

of those central London iconic landmarks. 

 



 

 

Tony Arbour (AM):  You have talked about quoting Munira’s thing, which is rather good, 

about the sun and Spain and so on.  Outer London would say, how shall I put it, I am not sure 

that ‘suburban artist’ is the right thing, but things like literature, for example, I would have said 

is a much more outer London thing.  You know, historic literature and I think of Strawberry Hill, 

for example, [Alexander] Pope’s Villa.  All the stuff we have on my patch, and I am selling it 

now.  It is that kind of thing. 

 

I was thinking, listening to you, as far as I can see the way that you were trying to attach the 

Cultural Olympiad onto London as a whole was to get the world’s media in to say, ‚Look, this is 

the thing that we have in London‛, and you have all these events in the iconic places.  The thing 

which struck me was that a great, new cultural theme for which you will get loads of funding will 

be a bicycle ballet on Boris bikes.  I cannot imagine that not being telegenic and you getting 

loads of funding for that.  I will not say from whom but it was fairly obvious. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I am always grateful to steal and, of 

course, credit any good idea we get.  I have written it down, ‚bicycle ballet on Boris bikes‛. 

 

Tony Arbour (AM):  The point I am driving at is that, if part of the objective is not only to 

energise the locals to participate in that but to wise up visitors to London, that there is another 

London; it is a most important thing. 

 

Len Duvall (Chair):  One of the issues arising from the Cultural Olympiad is establishing events 

that may carry on.  So your idea of a literary festival actually is not so silly in terms of south-

west London to be something on that cultural circuit that should be established and bring 

inward investment; whether it is tourism or other issues.  I think the other word you said was 

energising cultural entrepreneurs to establish that and seeing where there is a need.  I am 

always surprised with London in not rivalling some of the great literature festivals that carry on, 

and here in London there is a potential for it.  I think there are some issues around that.  

 

John Biggs (AM):  To what extent is your focus on promoting London as a cultural city to the 

world and to what extent on providing a bunch of events for Londoners to enjoy as part of the 

Games? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  You are going to be cross but I need to 

offer you the truth here, which is that our festival is a UK-wide festival.  So in fact, one of the 

great targets is for communities who might not have access to the Games at all.  How can we 

offer some benefit and some Olympic magic dust and some lasting economic benefit as well as 

some immediate cultural gratification.  I should say that we are trying to create a programme 

that is UK-wide.  Obviously today I am talking to you about London, but that context is quite 

important.  I think it is important that we do both; that we engage our communities in 2012, 

offering them something that is as remarkable as we can.  My goal is this festival is meant to be 

as good as the Games.  It is meant to be world class.  The artists are being asked to do things 

beyond their personal best; the values are exactly the same as the values for the Olympics and 

the Paralympics.  That is a huge, huge challenge.  Because times are hard our goal is that we do 

start things off or embrace things and develop them and that will then have an impact in the 

decade following the Olympics; so the legacy is really important to us. 



 

 

 

John Biggs (AM):  The question was, who would be interested in promoting London, speaking 

as a selfish London politician, to the world as a cultural destination?  The answer is probably not 

you. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Oh, no, absolutely me. 

 

John Biggs (AM):  Right.  OK. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I am working with all of your major tourist 

attraction actually, as well as working with the Mayor’s Office, as well as working with Visit 

England and Visit Britain.  I do not want to be particular about Visit London because obviously 

times are tough. 

 

John Biggs (AM):  No, quite, but say we pick on an Australian tourist who comes all the way 

here to watch the Olympics because they are really into athletics, all things being equal, it would 

be nice for them to go away thinking, ‚Hey, the cultural stuff in London’s pretty good as well‛. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes. 

 

John Biggs (AM):  It is very London-focussed of course and so, ‚I’ll come back again to do a 

bit of ballet next time‛.  You cannot do everything.  Obviously, that would be a nice objective 

for you but it is not the primary one. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  The Australian tourist who has come and 

bought a ticket for the Games should get, through our London 2012 marketing machine, some 

information about the incredible cultural opportunities that they can enjoy whilst they are here.  

Actually, if we have all done our job right, they should not be able to walk through anywhere in 

London - let alone the Olympic Park or the other Olympic venues - without noticing that there 

are some incredible cultural opportunities.  Because that is what we should be offering, an 

extraordinary picture of a festive city, because it is the festive city that tells us the most about 

what London is for those audiences.  It is not actually purely if you are swimming in a swimming 

pool or running around a track, that will not look necessarily as iconic and distinctively London 

as the programme that all of us are organising with artists and communities. 

 

Tony Arbour (AM):  There is one thing.  I am sorry to interrupt you but it has just struck me.  

In an Olympiad, you expect there to be medals and prizes and things like that.  What are you 

doing for that?  Are there going to be gold medals?  I know there is already a Queen’s Medal for 

Poetry, but, for example, gold medals for poetry; that kind of thing.  Have you thought that one 

through? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes, and you will be pleased to know that 

you follow in a distinguished line of politicians who have asked us about medals. 

 

Tony Arbour (AM):  Tell us who the other ones are. 

 



 

 

Andrew Boff (AM):  It does not mean you are distinguished. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  From the Mayor here to the Secretary of 

State and the Minister of Culture.  There were medals, of course, until 1948.  So when the 

Olympics last came to London, there were in fact medals for artists.  The Cultural Olympiad 

Board has considered very seriously this issue, in fact, over several meetings and many months 

of papers.  The final conclusion, which is also the conclusion that the International Olympic 

Committee and International Paralympic Committee support, is that times have changed and 

artists, whilst they enjoy getting medals, are not so keen on competing for them. 

 

Tony Arbour (AM):  We have just seen the Oscars, the BAFTAs, all of that. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Indeed. 

 

John Biggs (AM):  Give everyone a medal, go on then. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  So, we will not be going down the road of 

medals.  I am sorry to disappoint on that one, but we have given it a very thorough debate; a 

very interesting debate actually, quite a serious debate. 

 

Dee Doocey (Deputy Chair):  Can I ask a quick add-on.  We know there is going to be these 

various parts of London where you can watch the Games and there is debate about whether 

those will be ticketed or not ticketed or free or whatever.  Are those areas that you are also 

going to try and put some cultural activity on at the same time as the live sites - for want of a 

better word. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  No, I do not think we can afford to see 

them as separate.  I think one of the real challenges actually is that all of us, working on our 

separate compartments, need to think back exactly to your Australian tourist, who is not going 

to know which is the responsibility of Ruth MacKenzie and which is the responsibility of the 

GLA Culture Department.  So we are working on one joined-up picture.  By the way, they have 

given me a pass because I come here so often. 

 

For the live sites, again, we have been working very closely with the Mayor’s Cultural 

Department and LOCOG on ensuring that there are appropriate cultural opportunities; 

recognising that most people will go to the live sites to see every single minute of sport.  That is 

the first priority, but that not only will there be opportunities for the digital content, which I 

described earlier.  We are commissioning some of the greatest film artists.  We have already 

announced Mike Leigh who has made a wonderful short film entirely set in the host boroughs, 

an absolutely joyous film for 2012 - but also all those young people whose films have the 

opportunity to be shown, both in the park but also in the live sites.  We will be working on a live 

programme so that you get that festive feeling.  It is extremely important that you get the 

things that London is so fantastic at.  You get music, you get street art and you get family 

activities - as we were talking about earlier; things for children and families at the live sites.  We 

are hoping that we can have a co-ordinated programme of live animation as well as digital 



 

 

culture, but recognising that the priority is going to be that people want to see the sport.  That 

is why they are going to the sites. 

 

Victoria Borwick (AM):  We understand there is now going to have to be tickets for these 

blessed live sites.  I think we had hoped they were more sort of ‘turn up’. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I cannot comment on that. 

 

Victoria Borwick (AM):  No, but in which case, therefore, it is an opportunity to make sure 

that we use those to further promote the events you are doing maybe locally.  In other words, if 

you are going along to a live site you can also take in something else in the area then it is 

obviously an opportunity, as you said, together to work across … 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I think again the Singapore promise was 

about sport, culture and education.  I guess what all of us are working hard to achieve is to 

make that promise come to life, so that at a live site you get the chance to do, you get the 

chance to try out, as well as the chance to experience in terms of culture as well as in sport.  

That is a very important challenge to us, but it is not an impossible one to achieve. 

 

Victoria Borwick (AM):  Thank you. 

 

Len Duvall (Chair):  On the ticketing issues, the pricing policy and the events that are 

ticketed - and I know there are a number of free events - but can you just take us through 

quickly the pricing policy: where you are pitching it.  The issue is: we have raised the questions 

to both Neale Coleman [Director of London 2012 Co-ordination, GLA] and to Munira about 

access for school children and some of their ticket pricing.  Can you give us a view about some 

of those issues? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes.  As you say, we are on record already 

as saying that we hope that with the cultural programme around half of the tickets - I get hung 

up on the word ‘tickets’; it might be that things are free and you do not have a ticket, but let us 

use the word ‘tickets’ for now - will be free.  That is already just a very important aspiration in 

terms of ensuring that there are no economic barriers to attending events.  Again, I have already 

spoken about the Big Dance and about River of Music.  Those are both announced.  They are 

both large scale events that will be offering opportunities.  If last time the Big Dance was 

1.8 million, next time we hope for London we would be aiming at over 2 million, and I have said 

River of Music is 500,000.  So there will be a substantial amount of activity that can be enjoyed 

for free. 

 

In terms of things that we have paid tickets for, we always work with our partners, so I cannot 

today make firm commitments.  I am not envisaging that the ticket prices will be different from 

the scale of price that our partners normally offer.  We have already announced David Hockney 

as part of our festival in 2012.  That will be at the Royal Academy and they will charge what 

they normally charge with their normal concessions; that would be my expectation.  Because it is 

a partnership it is not for me to instruct them.  I hope that gives a sense of range. 

 



 

 

Len Duvall (Chair):  Have you been involved in any of the discussions?  If I, as Mayor, or 

someone else wanted to spot purchase a number of tickets for school children, has that been a 

discussion with you on any of those events? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  No, we have not.  I am aware that that has 

been a discussion on the sports side, and it is something that we would be absolutely happy to 

start a discussion about but we have not.  I would say though, again, it is a more complicated 

picture.  It is a more complicated picture because we are in partnership and so I am not able to 

change the policies of all of our partners. 

 

Victoria Borwick (AM):  To follow up from what the Chairman said, if Munira or somebody, I 

do not know, wanted to buy another 50 or 100 or 5,000 tickets for children to go to the Tate 

Modern or whatever, would that not be possible?  What is being a partner a problem about? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  No, I am sure it would be possible.  

Provided that the Mayor actually wanted to buy the tickets, then of course that would be 

absolutely fantastic. 

 

Victoria Borwick (AM):  I cannot see the Mayor buying them but there are hundreds of 

companies that are variously involved in different ways. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  No obstacle at all.  All I was meaning to 

say is I am not able to say, ‚Nick Serota will give away 5,000 tickets that he would otherwise 

have sold‛, because I cannot make a promise that I cannot deliver. 

 

Victoria Borwick (AM):  No, but you can presumably facilitate the discussion. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Absolutely right and this would be a 

discussion that we would be very happy to have. 

 

Len Duvall (Chair):  There is an issue around that education element, is there not?  Of course 

we all learn in different ways and learn with different people, but there is an aspect of formal 

education in the art of understanding what is going on beyond just the production.  How do 

you actually put on special performances for school children in organised school trips with some 

narrative behind it; explaining the concepts and issues around that  How do we make that 

education element part of that?  What needs to happen?  Whether it is watching that sport or 

watching that production that just switches you on.  It may well be about making Shakespeare 

make sense, rather than something that did not make sense.  Do you know what I mean?  If you 

do not see a live performance, if you are just seeing it from one concept, where would the 

education element - that formal side - fit into that, and what needs to happen? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I think you are absolutely right and all my 

life it has been a very important part of my mission.  It is something where, as we get our 

programme pinned down, we have got the colleagues’ education department of LOCOG who, as 

you know, already have two-thirds of the schools signed up.  We have got the easiest and best 

way to organise for special opportunities for schools.  It is something that we see ourselves as 



 

 

offering for that last bit of the summer term.  So 21 June, we get those last few weeks of the 

summer term, which is really rubbish for those that are still doing exams, but then it is 

absolutely in the heartland of ‚Let’s do something special‛.   

 

We also do though have another opportunity, which is the school summer holidays and that is 

where we are developing plans that we have not yet announced, but which would engage with 

young children and their families and offer summer holiday activities - because of course it is life 

as normal for many families.  It is the summer holidays and what is there to do.  Our aspiration is 

that we will be able to announce later on this year a free programme for families and young 

people in that summer holiday period. 

 

Len Duvall (Chair):  OK.  Let us move on to Legacy then. 

 

John Biggs (AM):  I am a great fan of David Hockney.  He has almost got my vote so you can 

seal the deal by telling us about legacy.  When are you going to publish the legacy plan? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I was reminded that we said that we would 

publish it in the autumn so that is a slap for us. 

 

John Biggs (AM):  Which autumn? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Last autumn, that is what we told you last 

time.  We are now going to publish a draft legacy plan next week, which will come out to 

consultation to all of the stakeholders.  We have developed the draft legacy plan with the host 

boroughs in particular, but also with the Mayor’s Office and with a dipstick at least of our 

significant cultural partners.  It focuses, as you have already heard me talking this morning, on 

cultural and economic legacy.  Its aspirations, as we discussed with you last February, will be to 

try and offer some targets that are specific, that are measurable, that we can deliver whilst we 

are still alive but which we hope will then carry on. 

 

We reported to the Legacy Committee here last week that we have been working very closely on 

the convergence targets for the host boroughs, for example.  I was lucky to hear the end of your 

last session.  If the convergence target for the host boroughs is an extra 200,000 jobs - actually 

if the host boroughs are to continue on the trajectory they are currently on you would expect 

10% of those jobs to be creative industries jobs.  That means that our programme should be 

quite specifically aimed at offering opportunities that encourage young people in the host 

boroughs to consider the ways in which they can develop creative industry skills; try out their 

skills not only for working in the creative industries as single entrepreneurs or going into 

existing employers, but also, of course, using creative industry skills as life skills, as skills that 

might give them a better chance in other areas of employment or training.  So we will be 

seeking to land a legacy plan and some legacy targets that have some quite robust economic 

objectives, as well as cultural targets which are in lots of ways easier to achieve. 

 

John Biggs (AM):  Tony Hall [Chair, Cultural Olympiad Board] told us that the emphasis would 

be on skills and you are reaffirming that then? 

 



 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes. 

 

John Biggs (AM):  So you will not have sort of softer outputs in terms of gallery space in East 

London or …? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I think in terms of cultural legacy, I think it 

is important to say that the two do go together actually.  So that if one of our legacies - and 

Tony said it last year so it is not a secret - is that the festival that has been created as part of 

the Cultural Olympiad should become a significant creative driver for the host boroughs.  You 

need that festival as a kind of way to aggregate and distribute and build on a skills legacy.  I am 

saying the obvious but you need to have the public sector cultural employers in those host 

boroughs to carry on with the good work of ensuring that the skills legacy reaches those young 

people who live and work in those boroughs, or live and do not work in those boroughs. 

 

John Biggs (AM):  Right.  I am tempted to ask you about specific targets but I suspect you 

can wait until next week on those. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes.  That is boring of me, is it not?  I am 

sorry. 

 

John Biggs (AM):  OK, that is fine.  In terms of mechanisms of course, you are not going to 

exist until the end of time so your legacy has to be about ensuring that other people are tied 

into those targets and objectives.  

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes. 

 

John Biggs (AM):  Do you think you have the right sort of framework in place for that, or is it 

part of the consultation that you build one? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I think it is the area of the consultation 

where we are going to most benefit from other people’s advice because I am very aware of the 

kind of perils of promising something that will happen in ten years’ time when the one certainty 

is LOCOG will not be there in ten years’ time.  That is not a contentious statement.  I hope 

though that by offering legacies like Create, Create should be there in ten years’ time.  Create 

should take on the responsibility for some of these legacies.  We have to pick our partners and 

hope that they will be the keepers of the responsibility to deliver.  It seems to me to be the 

approach but it is an area where I would very much welcome the views of this Committee, I must 

say. 

 

John Biggs (AM):  OK, very grateful for that. 

 

Len Duvall (Chair):  If we can just think post the Olympiad, what is the capacity the Mayor 

and this organisation needs to have to move things forward post-Games?  What is in your mind 

to drive forward a legacy that you are going to announce at the consultation next week? 

 



 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I think that is a really good question and 

the answers are probably above my pay grade, as they say, in terms of the sort of policy 

decisions.  Traditionally, the Mayor’s Office has taken a lead in skills.  There was an 

announcement about Microsoft just recently.  That is a very obvious way in which our 

aspirations will be helped by the Mayor’s Office.  As I have already quoted Munira, in terms of 

cultural tourism and the work of Visit London or whatever bodies take over, its functions are 

clearly critical. 

 

Generally, in terms of economic development, ensuring that London remains a vibrant centre for 

creative industries and for new job creation, that is absolutely vital.  Most importantly though, 

the cultural institutions that bring the tourists here have got to thrive and innovate.  We are in 

the enviable position of being world leaders, but as all of us know that has its threats as well as 

its opportunities, has it not?  So that is not the time to be complacent.  That is the time to 

innovate and carry on developing in circumstances that will be quite challenging. 

 

Victoria Borwick (AM):  Thank you.  Can you just give us a quick update about the boroughs 

because one of my concerns before has been that, as we know, the boroughs sort of nearest the 

Olympics are very keen and the further away are not?  That is of course generalisation but I 

know from visiting around, although we have heard some very encouraging things all the way 

around London.  When are we going to have a schedule so if you are considering coming to 

London you can also tie in your ticket purchasing with planning to visit? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Vital.  Our commitment was that we would 

have a website with at least 50% of our programme up by the summer.  I am being a little bit 

evasive, having learnt, as to what ‘the summer’ might mean.  It obviously has to mean up and 

able for people to digest before our tickets go on sale in October. 

 

Victoria Borwick (AM):  Right, so tickets are now available obviously for the main sports. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes.  11 October our tickets go on sale. 

 

Victoria Borwick (AM):  One of the concerns of this Committee has been that we are sort of 

acting in two separate ways, so we are very keen that it should be linked together. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes, I agree entirely.  So the website 

followed by the ticket sales.  In terms of tickets, the sequence goes: Olympic Games, Paralympic 

Games, festival.  That is a fairly clear kind of set of messages.  To pick up on your point about 

the boroughs that are further away from East London, I should say I have been working very 

hard with Kensington and Chelsea who have got some incredible cultural riches to offer, we -- 

 

Victoria Borwick (AM):  I am being slightly facetious because I count them as they are near 

and of course there will be sports there, but when are we going to start seeing a sort of list of 

which boroughs are doing what? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  We were not planning quite to offer you a 

list of which boroughs are doing what.  When we have the website open in the summer, you will 



 

 

be able to put in your postcode and you will get a list of events that are within reach of 

whatever postcode you put in. 

 

Victoria Borwick (AM):  If I came from Australia, using the same story and taking the analogy 

on, you are not necessarily going to know where the postcode is. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  No, you are not. 

 

Victoria Borwick (AM):  The point is if I am arriving and then I am going to say, ‚Well, I am 

going to the basketball at Earls Court,‛ or whatever, ‚What’s near there?‛  You are not 

necessarily going to know that Earls Court Exhibition Centre is SW5 9TA. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  You are not, but I think you are more likely 

to put in, if you are an Australian tourist, ‘free events’ or ‘kids events’.  We will also be using a 

set of genres, drama or music.  You will be able to search the website by the ways in which you 

can for normal festivals, so by genre, which will include words like ‘children’ or ‘kids’ or ‘family’.  

It will include ‘free’ and then it will include ‘film’, ‘fashion’, ‘food’, ‘drama’, ‘music’, etc, as well 

as by postcode which I agree is more for residents.  For residents it is interesting and important 

to know. 

 

Victoria Borwick (AM):  I know in Earls Court the postcode in my patch, but if you asked me 

to give you a postcode in Tony’s patch, I would not know where to start. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  No, that is -- 

 

Victoria Borwick (AM):  I am a Londoner, born and bred here literally all my life.  I cannot tell 

you what the postcodes are in Len Duvall’s constituency. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I absolutely accept that.  The intention of 

the postcode is to allow people to put in the postcode where they live, which most people do 

know, so that they can see what is convenient for them where they live.  If they want to attend 

a festival event somewhere else, then I think they are more likely to put in by date or by genre. 

 

Victoria Borwick (AM):  But surely part of what we are doing -- 

 

Ruth MacKenzie (Director of Culture, LOCOG):  They could put in the word ‘London’ and 

that will produce a whole load of stuff. 

 

Victoria Borwick (AM):  Yes, because on the other committees we sit on we talk about all the 

people coming in from outer London.  Many of us, every other Assembly Member, like myself, is 

saying that everyone we know wants to descend on us and free beds and we will be all selling 

sleeping bags in our front rooms.  People are going to pour in and, ‚Oh my God, they have got 

tickets for some of these events.  What on earth are we going to do with them the rest of the 

time?‛  They may have said, ‚Oh, well, I have found out there’s this, that and the other going 

on‛.  I think it is rather like Know Your Councillor.  In another area, somebody asks me about a 

housing question or something in another area, I do not know the postcode and therefore I do 



 

 

not know how to find the councillor.  I am trying to draw that analogy into how you would 

actually know what event is going on. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes, it is a very good point. 

 

Victoria Borwick (AM):  How do I find the Unicorn Theatre? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Remember, this is a UK-wide festival so 

you can put in ‘Doncaster’, you can put in ‘London’ or you can put in any town.  I have not 

checked whether you can put in ‘Earls Court’, which is neither a local authority area nor a town.  

It might be that we can add some key geographic places like Earls Court.  But it might be that 

we have to find another way to satisfy your Australian tourist who wants to know what is in 

Earls Court. 

 

Victoria Borwick (AM):  Exactly.  That is useful in the final analogy.  Even if we had a map of 

all the boroughs and it had some spots on it.  I think there are more ways of doing things 

visually than there are just on the text. 

 

Ruth MacKenzie (Director of Culture, LOCOG):  Yes. 

 

Victoria Borwick (AM):  Thank you. 

 

Len Duvall (Chair):  OK.  Final question: what progress has been made about increasing access 

to the Cultural Olympiad for small organisations? 

 

Ruth MacKenzie (Director of Culture, LOCOG):  We have the figures for involvement of 

small organisations, which have increased, which we can provide you with.  As you know, there 

is a sort of open access system called the Inspire Mark which any local organisation can apply 

for, which is genuinely a simple system.  We talked earlier about Open Weekend where, again, 

everyone is encouraged to register, and Open Weekend for this year - one year to go - will be 

the biggest yet so that is a plug for everyone to take back to their local organisations. 

 

We also have the Mayor’s cultural diary, which has been encouraging organisations at all levels 

to register what they are thinking of for 2012.  That is a really important tool actually for all of 

us just to understand what the picture is going to be.  I think it is really important that I plug 

those wherever I can go and it is great if everyone else can plug it too because it is a vital tool.  

Those would be the three most obvious routes. 

 

Len Duvall (Chair):  OK.  Can I thank you for the way that you have answered questions.  I 

have always been a fan but I have got to say, for Members of the Committee, it is a concept 

that is very hard to access.  The awareness issue will always remain a concern, and we do need 

to get it off the art pages into the mainstream in that sense; with no disrespect to the art pages.  

Thank you for that.  We probably will follow up with further questions.  We are very grateful for 

the work that you are doing and it will be significant, and I am quite clear about that.  I know 

there are challenges and there will be detractors that will seek to divert it.  Do not be diverted. 

 



 

 

Ruth MacKenzie (Director of Culture, LOCOG):  I hope you will invite us back.  We would 

like to come back. 

 

 


